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Transformative change
is Daunting
Inadequately addressing key

components can put the change
and its intended benefits at risk.

| have worked with many consulting firms — from large global companies to
individual consultants — and they don’t hold a candle to Accelerated Knowledge.

All of the consultants at AK operate with the highest degree of integrity,

professionalism, and reliability. Their deep understanding of our business and
expertise with transformational change is why we have been so successful with so
many initiatives — from complex outsourcing to enterprise system implementations.

- Executive Director Enterprise Change Management, Insurance, Health and Wellness

Accelerated Knowledge supports complex changes through a holistic
approach by providing change leadership, program and project
management, curriculum development, and business process services.

Accelerate Change Leadership

Ambiguity about the strategic direction, the reason for the change, or the path forward creates resistance.

Our change leadership approach ensures that your organization is aligned, focused, and moving together
towards a shared vision.

The Accelerate Cycle of Change engages leaders as sponsors of the change, utilizes project management
tools to monitor and mitigate resistance, and builds readiness for the change in parallel with project execution
to ensure all aspects of the change are addressed.
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Accelerated Knowledge has the ability to manage an entire process from
discovering requirements, advising on key decisions, delivering training, and
communicating to all stakeholders. AK helped us get through a challenging period of
time that could have easily taken twice the time. | look forward to the opportunity to

work with Accelerated Knowledge again.
- Sales Operations Leader, Manufacturing

Accelerate Program & Project Management

Accelerated Knowledge executes programs
and projects aligned with timeline, budget, and
organizational objectives so you achieve your
expected return on investment.

We communicate clearly and target the key
statuses, risks, and issues to ensure project
teams are focused on activities that drive succes.

Accelerate Curriculum Development

Learning is an integral part of a successful change strategy. Understanding desired state objectives,
organizational roles, learning needs, culture, and resistance are foundational inputs to defining a
learning path. Without these elements, the curriculum may not address critical requirements.

Accelerate Business Process

Including process modeling and analysis in project execution helps ensure your implementation achieves its
planned results.

Accelerated Knowledge adopts a practical approach to accomplish your goals without unnecessary
documentation. When possible, our staff mentors your team so business process information is owned and
managed by those using the processes.
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